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Unit-4
01. Is planning necessary for effective management? Give reasons in support of your answer?

02. Planning is not a guarantee of success of a business comment?
03. Why does planning sometimes fail inspite of the best efforts of management?
04. "Planning involves choice "Explain briefly?

05. Planning bridges the gap where we are and where we want to go?

16 July, 2009




Unit -5
01. Explain the meaning and process of organizing?

02. A Ltd is manufacturing toys and has a production sale purchase and finance department which type of organizational structure would you suggest them? State any three advantages of this type of organization structure?
03. Distinguish between formal and informal organization?

04. State any three circumstances in which divisional organization is more suitable?
05. How does organizing function of management help in bringing administrative efficiency?

23 July, 2009




Unit-5
01. If we delegate the authority we multiply with two if we decentralize it we multiply with many? Explain.

02. Authority can be delegated but not the accountability. Explain
03. Distinguish between Authority and Responsibility.

04. Distinguish between Delegation and decentralisation of authority?
30 July, 2009




Unit-6
01. Describe briefly the steps involved in the process of staffing?

02. With the help of suitable example bring out any four differences between training and Development?
03. Explain any 2 on the job training and off the job training methods?

04. Recruitment is a positive process and selection is a negative process? Explain!

05. There is no need of human resources planning as so many people are available in the market' Do you agree with this statement? Give reasons?

FOR THE MONTHS AUGUST AND SEPTEMBER
06 August, 2009




Unit -7

01. Directing is the heart of Management. Do you agree? Give any four reasons to support your answer?

02. State briefly the functions of supervisors?

03. Give four elements of Directing?

04. 'A supervisor is not required in an organization' Do you agree? Give reasons in support of your Answer?
13 August, 2009


Unit -7
01. Explain Maslow's Need hierarchy Theory?

02. What is the meaning of motivation? Describe the importance of motivation?

03. Give examples of monetary and non -monetary Incentives.

04. Which qualities as a manager you would like to have to become a good leader?

05. Show the process of communication with the diagram?

20 August, 2009


Unit-7

01. What is formal Communication and how it is different from informal communication?

02. Distinguish between upward and downward communication?
03. Explain grape vine Communication?
04. State any four barriers of effective communications?

27 August, 2009


Unit-8

01. Planning is an empty exercise with controlling? Explain the  statement through an example.
02. Comparing the actual performance with the laid standards, finding out the derivation and taking corrective action is an important process of a function of management" name this function and explain the process?
03. Controlling is forward looking but controlling is backward looking? Explain this statement?
04. An Ideal control technique is the one that checks every bit of performance comment.

03 September, 2009


Unit-8 & 9

01. Explain any 3 modern and three traditional techniques of controlling?

02. Explain financial management and state its objectives?

03. There are three major decisions which an organization has to take in respect of financial Management. Enumerate and explain these decision in breif?

10 September, 2009


Unit-9

01. Explain financing decision and factors affection it?
02. What is meant by financial planning? Explain the role of financial planning in corporate financial management?

03. Differentiate between financial management and financial Management?

04. Why dividend decision is called residual decision?

17 September, 2009


Unit-9

01. What is meant by capital structure and optimum capital structure? Explain briefly factors kept in mind while planning the capital structure?
02. Explain the term 'Trading on equity?

03. What is financial risk and how does it arise?

04. Explain risk return relationship regarding capital structure?
24 September, 2009


Unit-9

01. Define working capital and negative working capital?
02. Explain the link between operating cycle and working capital.

03. Explain capital Budgeting and factors affecting capital budgeting decision?

04. State whether the working capital requirement of a business manufacturing the following items are big or small- Justify your answer.

i) Bread                           ii) Coolers                                    iii) Sugar

iv) Furniture

    v) Motor car 
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